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Intesa Sanpaolo Group FY25 results: record net income and 2026 
guidance at ~€10 billion 

 
 
 
Intesa Sanpaolo Group delivered Net income of €9.3 billion in 2025, marking the best year in its 
history, with record-high Commissions and Insurance income.  
The Group also achieved a best-in-class Cost/Income ratio, the lowest-ever stock and inflows of non-
performing loans — with bad loans reset to near zero — strong capital growth, and significant value 
creation for stakeholders. 
2025 targets exceeded; record-high net income, commissions and insurance activities; best-in-class 
cost/income and zero-NPL bank status confirm the strength of Intesa Sanpaolo’s business model. 
 
Intesa Sanpaolo’s 2025 results in detail 
 
Best-in-class profitability: 

• Net income, of €9.3 billion with record-high Commissions (+6% vs FY24) and Insurance 
income (+5% vs FY24) 

• Return on equity (ROE) of 18% and return on tangible equity (ROTE) of 22% 
• More than €1 billion in Pre-tax profit allocated to succeed in the coming years 

Effective cost management: Cost/Income ratio of 42.2%, the lowest-ever and best-in-class in 
Europe 
Zero-NPL Bank: Net non-performing loan ratio of 0.8%, at an historical low, with Bad loans reset to 
near zero 
Rock-solid capital position: CET1 ratio above 13.9%, up around 110 basis points in 2025; CET1 ratio 
at 14.1% when excluding around 20 basis-point impact from Italy Budget Law 
Strong and sustainable value creation and distribution: 

• Cash dividends of €6.5 billion, of which €3.2 billion paid in November 2025 
• €2.3 billion share buyback to be launched in July 2026, on top of €2 billion share buyback 

completed in October 2025 
• Dividend yield of 7.5% 

World-class position in Social Impact: a €1.0 billion contribution already deployed over the 2023-
2025 period to fight poverty and reduce inequalities 
Significant growth in Customer financial assets: ~€1.5 trillion at year end 2025 (+€75 billion vs 
FY24, of which +€46 billion in 4Q25) 
 
Intesa Sanpaolo over-delivered on all the targets set out in the 2022-2025 Business Plan, while 
investing more than originally planned. Shareholder distribution was around 50% higher than the 
Business Plan target. The level of profitability delivered is driven by structural factors, not by 
temporary effects. 
 
The results achieved position Intesa Sanpaolo to deliver ~€10 billion in Net income in 2026. 
 
Full details on Intesa Sanpaolo’s 2025 financial results are available here: 
https://group.intesasanpaolo.com/en/investor-relations/press-releases/2026/02/20260202-ris-

fy25-uk 

https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroup.intesasanpaolo.com%2Fen%2Finvestor-relations%2Fpress-releases%2F2026%2F02%2F20260202-ris-fy25-uk&data=05%7C02%7Candreea.cristea%40intesasanpaolo.ro%7Cbbf5f416874d4f803e0708de6308747c%7C6d475fed6ab949cda6219de2736e7504%7C0%7C0%7C639057085428659514%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8tcPtit4nCqIbJiXr9CAjjEOnNoU3co8MsMKaFi6vwE%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroup.intesasanpaolo.com%2Fen%2Finvestor-relations%2Fpress-releases%2F2026%2F02%2F20260202-ris-fy25-uk&data=05%7C02%7Candreea.cristea%40intesasanpaolo.ro%7Cbbf5f416874d4f803e0708de6308747c%7C6d475fed6ab949cda6219de2736e7504%7C0%7C0%7C639057085428659514%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8tcPtit4nCqIbJiXr9CAjjEOnNoU3co8MsMKaFi6vwE%3D&reserved=0
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Intesa Sanpaolo’s 2026–2029 Business Plan: scaling a proven model 
 
Intesa Sanpaolo has unveiled its 2026–2029 Business Plan, setting out a strategy focused on 
sustainable profitability, disciplined execution and scalable growth. 

Key elements of Intesa Sanpaolo’s 2026-2029 Business Plan include: 

• commitment to deliver a Return on Equity above 20% through a tech- and fee-driven 
business model 

• structural cost reduction in absolute terms 
• confirmation of a Zero-NPL profile. 

The Business Plan also outlines a significant expansion of advisory capabilities in Italy and across 
the Group’s International Banks, which are set to play a larger role in driving growth. 

Taken together, these elements make this the most technology-driven and internationally oriented 
Business Plan Intesa Sanpaolo has presented to date, designed to be delivered with no execution 
risk, supported by the Group’s proven ability to extract intragroup synergies. Intesa Sanpaolo’s 
new Business Plan is built on businesses already in place, investments already made and an 
execution model that has already been proven. 

Objective: deliver a sustainable Return on Equity above 20% through a technology- and fee-driven 
model, maintain a Zero-NPL profile and reinforce the Group’s position as Europe’s most resilient 
bank — while leveraging strong growth potential to deliver around €50 billion of capital returns to 
shareholders, alongside a rock-solid capital base and a very low risk profile. 

International Banks: exporting a proven Italian model 

The 2026-2029 Business Plan positions the International Banks Division as an important driver of 
the Group’s growth strategy outside Italy, leveraging a business model that has already been 
successfully deployed domestically. 

By 2029, a Fideuram-style advisory network will be established within the International Banks 
Division, comprising around 1,200 Advisors to support growth in Wealth Management and 
Protection. This will be complemented by a strong focus on digital transformation. 

Further details on the Intesa Sanpaolo Group's Business Plan can be found here: 
https://group.intesasanpaolo.com/en/newsroom/all-news/news/2026/business-plan-2026-2029-
growth-strategy  
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